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Purpose of the brief
This technical briefing was organised for consulting firms intending to submit a bid for the contract related to the realisation of blank tests in Honduras. 
The briefing started with a quick recall on the FLEGT EU FLEGT VPA Programme, which aims to support sustainable forest management and strengthen forest governance and law enforcement in VPA partner countries (active in Ghana, Republic of Congo, Liberia, Honduras, and Guyana), with the overarching objective of reducing illegal logging. 
Then he presented the objectives of the blank test, the situation in Honduras and the technical and financial expectations for the service provider. 
Questions and answers session
The questions and answers session allowed participants to clarify several key operational points related to the assignment.
1. Considering that security conditions in Honduras may evolve over time and differ significantly across departments, would AFD be open to considering alternative implementation sites proposed by bidders, provided that they are technically justified and remain representative of the forestry sector targeted by the assignment?
· The sample of implementation sites will be defined during the inception phase of the assignment, in consultation with AFD, PMU, ICF and the EU Delegation (EUD). At that stage, the selection of regions will take into account the objectives of the study, the representativeness of the forestry sector, as well as any relevant contextual constraints, including security considerations. Therefore, if a particular region is ultimately deemed unsuitable for inclusion in the sample, this decision will be jointly agreed upon during the inception phase.

2. Are there any expectations regarding the size and coverage of the sample? For example, is there a minimum number of sites, stakeholders, or geographical areas that should be included?
· The size and coverage of the sample have not been predetermined. They will be defined during the inception phase of the assignment, in consultation with AFD, PMU, ICF and the EU Delegation (EUD), to ensure that the sample is sufficiently representative of the forestry sector and aligned with the objectives of the study. The final scope of the sample will therefore be agreed jointly at that stage.

3. Beyond the information and documentation that will be made available through ICF, should bidders anticipate the need to collect additional data from other government departments, public institutions, or external organizations, particularly where relevant information is not limited to the forestry sector?
· ICF will facilitate access to the information and documentation available within the framework of the programme. However, depending on the scope and methodology proposed by the selected consultant, it may be necessary to engage with other public administrations, institutions, or relevant organizations to collect complementary information. The need for such consultations and the identification of relevant stakeholders will be further refined during the inception phase, in agreement with AFD, ICF and the EU Delegation (EUD).

4. Some findings generated through the assignment may be considered sensitive by ICF or other stakeholders. How does we envisage the management, validation and dissemination of potentially sensitive information, particularly given the communication and visibility objectives associated with the project?
· A key principle of the assignment is to ensure close engagement with ICF throughout the process, so that findings are discussed and validated with the institution and the work is conducted in a collaborative manner. The objective is not to produce results in isolation from stakeholders, but rather to build ownership and consensus around the findings.
At the same time, communication and dissemination constitute an important component of the project, including for the EU Delegation, which seeks to highlight the achievements and added value of the FLEGT VPA process. Any communication products developed under the assignment will therefore need to strike an appropriate balance between visibility objectives and the management of sensitive information. Where necessary, findings will be presented in an aggregated and anonymized manner, and dissemination arrangements will be agreed with the relevant stakeholders.

5. How will the evaluation consider proposals submitted by national consulting firms/teams with strong knowledge of the Honduran context compared to proposals from international firms with broader experience in similar assignments conducted in other countries? Is any particular emphasis expected to be placed on one of these dimensions?
· Both dimensions are considered important for the successful implementation of the assignment. No specific preference or weighting can be given to one type of bidder over another beyond the evaluation criteria set out in the tender documents. Bidders are invited to demonstrate how their experience, expertise and proposed methodology will contribute to the successful delivery of the assignment. The contract will ultimately be awarded to the proposal that offers the best overall value and most convincingly addresses the objectives of the Terms of Reference.

6. Does AFD see this assignment as having the potential to be a turning point for the FLEGT VPA process in Honduras? More specifically, is there an expectation that the study could help reverse the current momentum and significantly influence the future direction of the process?
· This is a broad question, and it would be unrealistic to expect that the assignment alone will determine the future of the FLEGT VPA process in Honduras. The evolution of the process will continue to depend on the commitment and decisions of the various stakeholders involved.
That said, the assignment is considered an important activity, and there is an expectation that the evidence generated, together with the communication and dissemination efforts foreseen under the project, could help renew interest in and visibility of the VPA process. This communication dimension is particularly important for the European Union, which sees significant value in documenting and showcasing the achievements, lessons learned and added value of the FLEGT VPA process.

7. For candidates established outside the European Union, is the ESPD optional, provided that the Application Form, Declaration of Honour and supporting documents requested in the consultation documents are submitted?
· Yes, you can only provide: 
· Declaration of honour
· Application form, 
· The powers of the person authorized to sign the contract,
· In the case of a grouping, the authorisation document for the authorised representative signed by the members of the grouping 
· In the case of subcontracting, the subcontracting declaration
Meeting closure
The meeting was formally closed after. The PMU confirmed that the questions and answers would be formally published this week on the PLACE platform.



